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WHEREAS, the Howard County Public Safety Dispatchers Association
(“Association”) and the County have reached agreement through a Memorandum of
Agreement (the “Agreement”), substantially in the form attached as Exhibit 1, that is
effective July 1, 2020 through June 30, 2022; and

WHEREAS, in accordance with Section 1.111(e) of the Howard County Code, the
County Executive is required to submit to the County Council for its approval all provisions
in collective bargaining agreements that are in conflict with Title 1 “Human Resources” of

the Howard County Code or the Employee Manual; and

WHEREAS, the members of the Association have ratified the Agreement, and the
Agreement includes provisions that are in conflict with Title 1 of the County Code or the

Employee Manual.

WHEREAS, the Agreement includes the amount of compensation to be paid to
members of the Association during Fiscal Year 2021 (July 1, 2020 to June 30, 2021) and
Fiscal Year 2022 (July 1, 2021 to June 30, 2022); and

WHEREAS, the Agreement requires the payment by the County of funds from an
appropriation in a later fiscal year and therefore is subject to the multi-year provisions of

Section 612 of the Howard County Charter that requires Council approval of the Agreement.

NOW, THEREFORE,

Section 1. Be It Enacted by the County Council of Howard County, Maryland that in
accordance with Section 612 of the Howard County Charter, it approves the terms of the
Agreement between Howard County and the Howard County Public Safety Dispatchers
Association, which shall be in substantially the same form as Exhibit 1 attached to this Act.

Section 2. And Be It Further Enacted by the County Council of Howard County, Maryland

that the County Council hereby endorses and ratifies the County Executive’s signature and
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execution of the Agreement, which shall be in substantially the same form as Exhibit 1

attached to this Act, for such term in the name of and on behalf of the County.

Section 3. And Be It Further Enacted by the County Council of Howard County, Maryland
that, in regard to the Agreement between Howard County and the Howard County Public
Safety Dispatchers Association, the County Council approves the attached Conflicting
Provisions, listed in Exhibit 2, as attached to this Act and incorporated herein, that are in
conflict with the provisions of Title 1 "Human Resources" of the Howard County Code or the

Employee Manual.

Section 4. And Be It Further Enacted by the County Council of Howard County, Maryland
that the provisions of this Act shall apply beginning with the first pay date after July 1, 2020.

Section 5. And Be It Further Enacted by the County Council of Howard County, Maryland
that if there is a conflict between the Agreement attached to this Act and the Howard County
Pay Plan, the provisions contained in the Agreement shall control.

Section 6. And Be It Further Enacted by the County Council of Howard County, Maryland
that, in accordance with Section 612 of the Howard County Charter, Section 1 and Section 2
of this Act shall be effective immediately upon its enactment.

Section 7. And Be It Further Enacted by the County Council of Howard County, Maryland
that, subject to Section 6, this Act shall become effective 61 days after its enactment.
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PREAMBLE

This AGREEMENT, effective as of July 1, 2020, is entered into between Howard County,
Maryland, hereinafter referred to as the “County”, and the Howard County Public Safety
Dispatchers Association (HCPSDA\) hereinafter referred to as the “Union.”

WHEREAS, the County and the Union have as their intent and purpose to promote and improve
the efficiency and quality of the public service provided by the County to the citizens of Howard
County, Maryland; and

WHEREAS, the Union and the County agree that this goal can best be achieved through a
harmonious relationship between them, in consideration of the mutual covenants and promises
herewith contained, the County and the Union do hereby agree as follows:

ARTICLE 1 - RECOGNITION AND UNIT DESCRIPTION

Section 1.1. - Recognition.

The County recognizes the Union as the exclusive representative of certain employees, as
defined in Section 1.2(a) of this Article, for the purpose of negotiating collectively with the County
pursuant to Title 1, Section 1.600 of the Howard County Code with respect to wages, hours, and
other terms and conditions of employment.

Section 1.2. - Unit Descriptions.

€)) Classifications. The unit shall consist of all classified positions held by Emergency
Communications Operators, Dispatchers, Dispatcher First Class, and Senior
Dispatchers, excluding confidential, management and exempt employees. The unit
will include only the following job class titles:

CLASSIFICATION GRADE
2301 Emergency Communications Operator F

2303 Dispatcher G

2304 Dispatcher First Class DFC
2305 Senior Dispatcher H

(b) Retitled Classifications. In the event that any of the above listed classifications
are retitled without any change in job duties, such classification shall be included
in Section 1.2(a).

(©) New Classifications. In the event that any new classifications are created which
fall within the unit description in Section 1.2(a) of this Article, the inclusion or
exclusion of the new classifications shall be subject to the mutual agreement of the
County and the Union. In the event the County and the Union are unable to agree
on the inclusion or exclusion of a classification, either party may submit the issue
to arbitration. The County and the Union shall attempt to select a mutually
acceptable arbitrator within 10 working days; if no arbitrator is selected, the party
seeking arbitration shall request a list of arbitrators from the Federal Mediation and
Conciliation Service. The arbitration shall be conducted in accordance with the
rules of the American Arbitration Association. In reaching a decision, the arbitrator

1



long as the usual requirements for such leave are met.

Section 9.6. - Jury Leave.

(a)

(b)

(©)

(d)

Rate - When required to report for jury duty, an employee will receive full pay for
the time needed to serve.

Authorization - Immediately upon receipt of a notice, an employee must provide
his/her immediate supervisor with a copy of the notice.

Limitations - If not required to serve as a juror on a particular day, the employee
must immediately contact his/her supervisor to determine when next to report for
work.

Any payment received as a juror may be retained in addition to regular salary.

Section 9.7. - Military Leave.

(a)

(b)

(©)

Rate - Paid leave for hours equivalent to two times the employee’s standard
weekly hours (maximum).

Authorization - An official copy of military orders must be submitted to the
employee’s supervisor immediately upon receipt of the orders and prior to the
commencement of leave.

Limitations - Paid Military Leave benefits are granted time covered by written
orders, to a maximum of the above rate. Time off for other military obligations will
be granted as annual leave, personal leave or leave without pay, at the request of
the employee. In order for leave time to be approved as excused, the County may
require documentation of required service dates for leave requested that is not
covered by orders which designate the time as Active Duty Training or Active Duty
Tour.

Section 9.8. - Bereavement L eave.

(@)
(b)

(©)

(d)

(€)

Rate - Up to three workdays will be granted.

Authorization - Upon learning of the need to use bereavement leave benefits, an
employee must immediately notify his/her immediate supervisor. The employee’s
department head is the final authority in granting bereavement leave requests.

Limitations - An employee will be granted up to three consecutive work days of
bereavement leave upon the death of his/her wife, husband, son, daughter, mother,
father, brother, sister, parents-in-law, step-parents, grandparents, or grandchild.

A maximum of one day will be granted upon the death of the employee’s brother-
in-law or sister-in-law.

Up to 2 days of additional bereavement leave may be granted, at the discretion of
the department head, if the death or funeral occurs out of state.
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(f)

(9)

In case of hardship, the employee will be allowed to use any additional leave that
they have with the exception of disability leave, to attend a funeral as defined
above. This leave will be granted automatically upon request, if the employee
demonstrates the need for additional leave.

Hardship is defined as unusual circumstances that would prevent the employee
from attending the death of a family member as defined above. Examples of this
would be: out of state travel, executor responsibilities, or any valid reason requiring
the need for additional leave.

Section 9.9. - Leave of Absence Without Pay.

(@)

(b)

(©)

(d)

If an employee needs leave for a valid reason such as training and education,
extended military service, and certain family responsibilities not covered by
FMLA, or if he/she needs leave for a reason enumerated as FMLA leave but beyond
his/her 12 weeks of eligibility, the employee may apply for unpaid leave. The
Personnel Officer may grant such leave when it is in the best interest of the County.
An employee’s eligibility for unpaid leave ends when the total amount of leave,
paid and unpaid, including any FMLA leave, amounts to a consecutive year of
absence. If an employee does not return to work after a consecutive year of
absence, eligibility for an additional FMLA leave is not granted.

Reinstatement Rights - An employee who is granted unpaid leave, and who
returns to work within four consecutive months or less of absence, will be reinstated
in the merit system with all rights and privileges.

An employee who is granted a leave of absence that will result in his/her absence
from work, on paid and unpaid leave, for more than four consecutive months but
one consecutive year or less will be reinstated to an equivalent position, if such
position is available and if the employee’s reinstatement is in the best interest of
the County.

Requirements - The following requirements or limitations apply to unpaid leave:

(1) An employee’s request for a leave of absence without pay for valid purposes
must be approved by the Personnel Officer.

(2) Unpaid leave will not be granted unless the employee has exhausted his/her
accrued annual and personal leave.

(3) During any unpaid leave that does not qualify as FMLA leave, the employee
must pay the full cost of any insurance coverage he/she may wish to keep in
effect during the unpaid leave.

Section 9.10. - Union Leave.

(@)

The County shall annually grant HCPSDA one hundred and sixty (160) hours of
paid leave to conduct Union business. Unused County granted leave may be carried
from one year to the next except that the total accumulation may not exceed one
hundred seventy-six (176) hours.
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(b) All use of Union leave must be approved in writing, in advance, by the Chief or
his/her designee.

Section 9.11. - Leave for Negotiations.

Four members of HCPSDA, selected by the Union, will be granted leave with pay for the
purpose of negotiating a collective bargaining agreement with the County for attendance at those
bargaining sessions conducted during their normal working hours. The bargaining sessions shall
be deemed to include one hour of time before and after each session to be utilized for meetings
among the Union's bargaining representatives.

Section 9.12. - Family and Medical Leave.

All employees shall be entitled to the family leave benefits set forth in the Howard County
Employee Manual.

ARTICLE 10 - INSURANCE

Section 10.1. - Health Insurance.

Bargaining unit employees shall be eligible for the medical (including vision and
prescription drug), dental, life, long term disability, flexible spending accounts, and any other
insurance benefit programs on the same basis as all other groups of County employees. This
includes eligibility for participation, premium contribution rates, plan coverage, and all other
terms and conditions as stipulated in each benefit’s governing document.

Section 10.2. - Life Insurance.

1) The County shall provide, at no cost to the employee, basic group life insurance
coverage in an amount equal to two times their annual salary. Accidental death and
dismemberment coverage shall be included.

2) Employees may purchase additional coverage through payroll deductions under the
flexible benefits plan on a pre-tax basis. Rates are subject to negotiated change
with the service provider. During the term of this agreement, should the County
change the supplemental insurance rate for General County employees or negotiate
a new rate with another Howard County bargaining unit, the same change shall be
granted to this unit.

ARTICLE 11 — GRIEVANCE AND ARBITRATION PROCEDURE

Section 11.1. - Grievance Procedure.

All employee complaints against or disputes with the County, whether or not such
grievances involve the interpretation or application of a specific provision of this Agreement, will
be processed in accordance with the informal procedures and the appeals procedures set forth in
the Howard County Employee Manual (Exhibit D) up to and including appeals to the Personnel
Officer.

Section 11.2. -Arbitration Procedure.

@ Any grievance involving interpretation or application of a specific provision of
19



this Agreement or involving a written reprimand, suspension, demotion, forfeiture
of accruals, or termination, if not resolved at the Personnel Officer’s level, may
only be appealed to binding arbitration at the request of the Union. The Union shall
serve written notice of its intention to proceed to binding arbitration upon the
Personnel Officer within 14 calendar days of receipt of the Personnel Officer’s
decision. The County and the Union may use the services of either the Federal
Mediation and Conciliation Service or the American Arbitration Association. In
any event, the arbitration shall be conducted in accordance with the rules of the
American Arbitration Association. The Arbitrator shall have no authority to
amend, alter or modify any provision of this Agreement or to limit, diminish or in
any manner interfere with the authority of the County and its administration as
provided by State law and/or County Charter. The written decision of the arbitrator
shall be rendered within 30 days after the hearing and shall be final and binding
upon the aggrieved unit member, the Union and the County. The cost of arbitration
shall be shared equally by the County and the Union except that costs incurred in
presenting or defending the grievance to the arbitrator shall be borne by the side
incurring the expense.

(b) Any grievance which does not involve a matter described in paragraph (a) above,
and which is not resolved at the Personnel Officer’s level, may only be appealed to

the Personnel Board in accordance with the Howard County Employee Manual.

Section 11.3. - Union Representation.

The Union may represent an employee in processing a grievance at any stage of the
grievance and arbitration procedures, if the employee wants such representation, when the Howard
County Employee Manual and the rules of the American Arbitration Association permit
representation.

Section 11.4. - Other Conditions.

@ If a unit member is given a directive by a supervisory authority which he/she
believes to be in conflict with a provision of this Agreement, the unit member shall
comply with the directive at the time it is given, and thereafter, may exercise his/her
right to grieve the matter. The unit member’s compliance with such directive will
not prejudice the unit member’s right to file a grievance, nor will his/her
compliance affect the resolution of the grievance.

(b) The County may present a grievance to the Union, in writing, at the arbitration
level of this procedure provided that it has filed a notice of intent with the Union
President. The notice of intent, outlining the details of the complaint, must be
presented 30 days prior to filing the demand for arbitration.

Section 11.5. - Class Action Grievances.

If such grievances affect a group or class of employees, involving two (2) or more
employees, the Union may submit such grievances in writing to the Chief. The processing of class
action grievances shall commence at Step 2.

Employees may elect not to participate in a class action grievance and pursue the grievance
as an individual.
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ARTICLE 12 - PERSONNEL FILE

Section 12.1. - Employee Access.

The Human Resources Administrator and the Director shall permit inspection of an
employee’s official and departmental personnel files as provided by law. All personnel records
shall be treated as confidential information. Employees, with or without Union representation,
shall have access to their individual personnel files by prior appointment with the Office of Human
Resources. All items contained in such file shall be available for review and copy with the
exception of outside confidential references relating to original employment or promotion.

Section 12.2. - Removal of Information.

Any correspondence related to disciplinary action may be removed from the unit member's
personnel file if requested in writing by the unit member, provided three years have elapsed since
the most recent entry.

Section 12.3. - Unit Member Additions.

Unit members shall have the right to respond in writing to any information contained in
their personnel file, which will be kept in said file.

ARTICLE 13 - REFERRAL SERVICES

The County has adopted a County-wide Employee Assistance Program involving
assessment and referral for counseling and treatment of alcoholism. Alcoholism will be
recognized and treated as a disease. Employees suffering from alcoholism will be afforded the
opportunity for counseling and rehabilitation through this County program. Alcohol related
employee infractions may be subject to disciplinary action whether or not the employee
participates in the Employee Assistance Program. The County shall maintain confidentiality with
respect to all employees who make use of the program. Employees may be referred for assistance
services by the County or may request the County to refer them for such services.

ARTICLE 14 - LABOR/MANAGEMENT COMMITTEE

@ The County and the Union agree to establish a Labor/Management Committee to
promote effective communications and labor relations throughout the contract
period. The committee will consist of representatives designated by the County
and four (4) representatives designated by the Union President.

(b) The Committee will meet quarterly at a mutually agreeable time to discuss any and
all topics, which may affect bargaining unit members. The Director or his/her
designee and the President may agree to waive a meeting, however, not more than
two meetings in a row may be waived.

(©) Committee recommendations presented to the County will be considered as
advisory.

(d) The County will provide copies of policies that affect the Communications Bureau
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in advance for review and comment.

ARTICLE 15 - NO STRIKE OR LOCKOUT CLAUSE

Section 15.1. - No Strikes.

(@)

(b)

(©)

For the duration of this Agreement, the Union, its officers, agents, representatives,
stewards and members, and the unit members covered by this Agreement, shall not
in any way, directly or indirectly, individually or concertedly engage in, initiate,
sponsor, support, direct, ratify or condone any strike, sympathy strike, sit-down,
secondary boycott, or picketing which interferes with or interrupts the County's
operations, to include but not be limited to, the individual or concerted failure to
report for duty, willful absence from one's position, stoppage or slowdown of work,
or abstinence in whole or in part from the full, faithful, and proper performance of
the duties of employment. In the event of a violation of this Article, the Union shall
immediately upon learning of such activity, publicly disavow such action by the
unit members and shall so advise the County and the unit members involved in
writing.

In the event of any violation of this Article, the County Executive may, in addition
to any other remedy or right of the County, take any or all of the following actions
he deems necessary in the public interest:

1) Imposition of disciplinary action, including removal from County service
of unit members engaged in such illegal conduct;

2 Termination of the Union's dues deduction privilege, if any;

3) Revocation of the Union's exclusive representation certification and
disqualification of the Union from participation in representation elections
for a period up to a maximum of two years.

Any grievance involving disciplinary action against a unit member charged with a
violation of this Article shall be limited to the question of whether such a violation
occurred.

Section 15.2. - No Lockouts.

The County shall not, under any circumstances, engage in, initiate or direct a lockout of

unit members.

ARTICLE 16 - TRADING OF SHIFTS

(@)

(b)

Employees shall be authorized to trade shifts in accordance with this Article 16.
Trading of shifts is defined as the trading of whole shifts or a portion of any shift.

The trading of shifts must have prior written approval of the supervisor of the
employee originally scheduled to work on the day of the trade. A supervisor may
disapprove a trade of shifts if that trade is judged to have an adverse impact on
departmental operations.
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(© The employee originally scheduled to work shall be carried for payroll purposes as
worked and shall be paid at his/her appropriate rate.

(d) The repayment of trading time shall be the sole responsibility of the individual
involved and will not obligate the County in any way. Neither the County nor the
Union will be involved in managing the program.

(e) The trading of shifts does not negate the responsibility of both individuals to
comply with all established rules and regulations.

()] Should any employee call in sick or fail to complete an approved trading of shift,
the employee originally scheduled to work will be responsible for any leave taken
by their replacement employee.

ARTICLE 17 - DEATH BENEFITS

@) In the event of the death of an employee, the County will continue its present policy
of paying to the appropriate beneficiary, in accordance with the law, all unused
compensatory time, unpaid holidays, accumulated annual and/or personal leave and
all accrued wages due.

(b) The County will pay to the employee's appropriate beneficiary a lump sum payment
of fifty thousand dollars ($50,000), in addition to all other benefits presently
payable to such beneficiary, if the employee dies as a direct and proximate result
of a traumatic injury or disease sustained while performing emergency
communications duties under hazardous conditions that otherwise require public
evacuation of the workplace, such as a terrorist attack, which duties the employee
is required or authorized by rule, condition of employment, or law to perform while
in the workplace.

ARTICLE 18 —PENSION PLAN

Effective July 1, 2020, the annualized salary for pension calculations (final average salary
and pension contributions will be based on the actual scheduled hours worked). For FY2021, the
schedule in place is based on an average work week of 42 hours.

The County agrees to share the cost of a pension study as presented by the Dispatchers
Association. Should the Dispatchers Association choose to increase contributions to fund any
pension enhancements, the County will work with the County Executive to introduce legislation
and support passage of such legislation.

ARTICLE 19-TUITION ASSISTANCE

The County will provide tuition assistance in accordance with the Howard County
Employee Manual as abridged during the term of this agreement.

ARTICLE 20 - SAVINGS CLAUSE

Any Article or Section of this Agreement found to be in conflict with the Howard County
Charter or with any law, ordinance, statute, County or government regulation or declared
invalid by decree of a court of competent jurisdiction, will be null and void and the parties will
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enter into negotiations for a substitute provision. All other Articles and Sections of this Agreement
will remain in full force and effect for the duration of the Agreement.

ARTICLE 21 - DURATION AND FINALITY OF AGREEMENT

This agreement shall be effective from July 1, 2020 to June 30, 2022.

(@)

(b)

(©)

It is understood that this Agreement can only be added to, amended, or modified
by a document, in writing, signed on behalf of the parties hereto by their duly
authorized officers and representatives, after negotiations mutually agreed to by the
County and the Union.

The parties acknowledge that this Agreement represents the complete Agreement
arrived at as a result of negotiations during which both had the unlimited right and
opportunity to make demands and proposals with respect to any negotiable subject
or matter. Any subject or matter referred to or covered or not specifically referred
to or covered in this Agreement shall be negotiable only by mutual consent for the
duration of this Agreement.

The parties shall reopen negotiations for a successor agreement not later than
January 1, 2022.

ARTICLE 22 — SUBMISSION TO THE COUNCIL

The County Executive will make a submission to the County Council, in accordance with
Section 1.606 of the Howard County Code as soon as possible following ratification by the Union

members.
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In witness whereof, the parties have executed this Memorandum of Agreement, this

day of

COUNTY ADMINISTRATION
HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE
Calvin Ball

HUMAN RESOURCE ADMINISTRATOR
Wanda Hutchinson

, 2020.

CHIEF NEGOTIATOR
Sean Malone, Esq.

CHIEF NEGOTIATOR
Sean Malone, Esq.

TEAM MEMBER
Major Luther Johnson

TEAM MEMBER
ECS Chris McNamara

TEAM MEMBER
Janssen Evelyn

Reviewing Attorney:

ASSISTANT COUNTY SOLICITOR
Jamar Herry

25

UNION:

CHIEF ADMINISTRATIVE OFFICER
Lonnie R. Robbins

COUNTY SOLICITOR
Gary W. Kuc

CHIEF OF POLICE
Lisa Myers

TEAM MEMBER
Captain Darin Chambers

TEAM MEMBER
Lieutenant Jayson Janowich

TEAM MEMBER
John Peterson



UNION:

PRESIDENT, HCPSDA
Shawn Simmonds

CHIEF NEGOTIATOR
Mark Howes, Esq.

TEAM MEMBER
Danielle Wyant, Secretary

TEAM MEMBER
Kristen Harvey, Treasure

TEAM MEMBER
Charles Cox

TEAM MEMBER
Jessie VVollmerhausen

TEAM MEMBER
Megan Day

TEAM MEMBER
Sarah Neal
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EXHIBIT A

AUTHORIZATION FOR PAYROLL DEDUCTION

TO: HOWARD COUNTY OFFICE OF HUMAN RESOURCES

FROM: PAYROLL # (Please Print)

| hereby request and authorize the deduction from my earnings each payroll period an
amount sufficient to provide for the payment of monthly union dues to be paid to the Treasurer of
the Howard County Public Safety Dispatchers Association. The amount to be deducted shall be
certified to the Personnel Office by the Treasurer of the Union and will be the lawfully established
dues as adopted by the Union.

| understand that pursuant to Title I, Section 1.605 paragraph b, of the Howard County
Code, this authorization shall be irrevocable for a period of one year and shall be renewable
automatically from year to year thereafter, unless written notice of termination by me is given to
the County at least 30 days prior to the anniversary date of this authorization.

Signed: Date:

27



EXHIBIT B

HOWARD COUNTY PUBLIC SAFETY DISPATCHERS ASSOCIATION

WAGE SCALE
Effective June 22, 2020
Grade 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
F $20.00 $20.60 $21.22 $21.86 $22.52 $23.20 $23.90 $24.62 $25.36 $26.12 $26.90 $27.71 $28.54 $29.40 $30.28 $31.19 $32.13 $33.09 $34.08
Operator $43,680 $44,990 $46,344 $47,742 $49,184 $50,669 $52,198 $53,770 $55,386 $57,046 $58,750 $60,519 $62,331 $64,210 $66,132 $68,119 $70,172 $72,269 $74,431
G $22.00 $22.66 $23.34 $24.04 $24.76 $25.50 $27.16 $27.97 $28.81 $29.67 $30.56 $31.t'18 $32.42 $33.39 $34.39 $35.42 $3648 $37.57 $38.70

Dispatcher $48,048 $49,489 $50,975 $52,503 $54,076 $55,692 $59,317 $61,086 $62,921 $64,799 566,743 $68,752 $70,805 $72,924 $75,108 $77,357 $79,672 $82,053 $84,521

DFC $28.31 $29.16 $30.03 $30.93 $31.86 $32.82 $33.80 $34.81 $35.85 $36.93 $38.04 $39.18 $40.36 $41.57
Dispatcher First Class $61,829 $63,685 $65,586 $67,551 $69,582 $71,679 $73,819 $76,025 $78,296 $80,655 $83,079 $85,569 $88,146 $90,789
H $26.18 $26.97 $27.78 $28.61 $29.47 $30.35 $31.26 $32.20 $33.17 $34.17 $35.20 $36.26 $37.35 $38.47 $39.62 $40.81 $42.03 $43.29 $44.59

Sr. Dispatcher  $57,177 $58,902 $60,672 $62,484 $64,362 $66,284 $68,272 $70,325 $72,443 $74,627 $76,877 $79,192 $81,572 $84,018 $86,530 $89,129 $91,794 $94,545 $97,385
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EXHIBITC

HOWARD COUNTY PUBLIC SAFETY DISPATCHERS ASSOCIATION -

WAGE SCALE
Effective December 21 2020

Grade 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

F $20.40 5_11.01 $21.64 $22.30 $2297 $23.66 $24.38 $25.11 §25.87 $26.64 $27.44 $28.26 $29.11 529.99 $30.89 $31.81 $32.77 $33.75 $34.76
Operator $44,554 545,886 $47,262 $48,703 $50,166 $51,673 $53,246 $54,840 556,500 $58,182 $59,929 $61,720 $63,576 $65,498 $67,464 $69,473 $71,570 $73,710 $75,916

G $22.44 $23.11 $23.81 $24.52 $25.26 $526.01 $27.70 $28.53 $29.39 $30.26 $31.17 $32.11 $33.07 $34.06 $35.08 $36.13 $37.21 $38.32 $39.47
Dispatcher $49,009 $50,472 $52,001 $53,552 $55,168 $56,806 $60,497 $62,310 564,188 $66,088 568,075 570,128 $72,225 $74,387 $76,615 $78,908 581,267 $83,691 586,202

DFC $28.88 $29.74 $30.63 $31.55 $32.50 $33.48 $34.48 $35.51 5$36.57 5$37.67 538.80 539.96 S$41.17 $42.40
Dispatcher First Class $63,074 564,952 $66,896 $68,905 $70,980 $73,120 $75,304 $77,554 $79,869 $82,271 $84,739 $87,273 $89,915 $92,602

H $26.70 $27.51 $28.34 $29.18 $30.06 $30.96 $31.89 $32.84 53383 $34.85 $3590 $36.99 $38.10 $39.24 54041 $41.63 $42.87 $44.16 $45.48

Sr.Dispatcher  $58,313 $60,082 $61,895 $63,729 $65,651 $67,617 $69,648 $71,723 $73,885 $76,112 $78,406 $80,786 $83,210 $85,700 $88,255 $90,920 $93,628 $96,445 $99,328

2% ATB 1/1/2021 With Step 19

29



EXHIBITD

HOWARD COUNTY PUBLIC SAFETY DISPATCHERS ASSOCIATION
WAGE SCALE
Effective December 20, 2021

°

Grade 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
F $20.81 $21.43 $22.07 $22.75 $23.43 $24.13 $24.87 $25.61 $26.39 $27.17 $27.99 $28.83 $29.69 5$30.59 $31.51 $3245 $33.43 $34.43
Operator $45,449 $46,803 $48,201 $49,686 $51,171 $52,700 $54,316 $55932 $57,636 $59,339 $61,130 $62,965 $64,843 $66,809 $68,818 570,871 §73,011 $75,195
G $22.80 $23.57 $24.29 $25.01 $25.77 $26.53 $28.25 $29.10 $29.98 $30.87 $31.79 $32.75 $33.73 §$34.74 §35.78 $36.85 $37.95 $39.09
Dispatcher $49,992 $51,477 $53,049 $54,622 $56,282 $57,942 $61,698 $63,554 $65,476 $67,420 $69,429 $71,526 $73,666 $75,872 $78,144 580,480 $82,883 $85,373
DFC $2946 $30.33 $31.24 $32.18 $33.15 $34.15 $35.17 $36.22 §$37.30 $38.42 $39.58 $40.76 $41.99
Dispatcher First Class $64,341 $66,241 $68,228 570,281 $72,400 $74,584 $76,811 $79,104 $81,463 $83,909 $86,443 $89,020 $91,706
H $27.23 $28.06 $28.91 $29.76 $30.66 $31.58 $32.53 $33.50 $34.51 $35.55 $36.62 $37.73 $38.86 $40.02 $41.22 $4246 $43.73 $45.04

Sr. Dispatcher  $59,470 $61,283 $63,139 $64,996 $66,961 $68,971 571,046 $73,164 $75,370 $77,641 579,978 $82,402 $84,870 $87,404 590,024 $92,733 $95,506 $98,367

19

$35.46
$77,445

$40.26
$87,928

$43.25
$94,458

$46.39
$101,316 -
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EXHIBIT E

EXTRACT OF SECTION VII - APPEALS
of the
HOWARD COUNTY EMPLOYEE MANUAL

(NOTE: The following extract of Section VII - Appeals of the Employee Manual is provided for information and guidance only. For the purpose of
this extract the words “grievance” and “appeal” are considered to be the same).

APPEALS

A

GENERAL POLICY

Because the County and its employees have a mutual interest in the expeditious and equitable resolution of workplace problems, it is the policy of the
County that all employees be permitted to express their views concerning the terms and conditions of their employment without fear of reprisal. In
furtherance of this policy, the County encourages all employees to promptly raise and discuss workplace problems with supervisors, Appointing
Authorities and the Office of Human Resources. Additionally, the County has established appeal procedures by which classified employees may
complain about those adverse employment actions identified in Section 705(a) of the Charter, or other problems which they may experience on the job
as permitted by Section 705(c) of the Charter. The County will not retaliate against an individual who makes an informal complaint or files an appeal,
nor permit any employee to do so.

INFORMAL PROCEDURES/OPEN DOOR POLICY
The County encourages all employees who believe that they have been treated unfairly, arbitrarily, capriciously or illegally, or who find themselves in
a dispute over a County policy, rule or regulation, to bring their complaints to the attention of a supervisor, their Appointing Authority, or the person
who has control over the policy or regulation from which their complaint arises. If for any reason an employee does not wish to approach a supervisor
or their Appointing Authority, the employee should contact the Office of Human Resources with their complaint. Most problems and complaints can be
resolved informally as a result of discussions of this type.

APPEALS AVAILABLE TO CLASSIFIED EMPLOYEES

1. APPEALS FROM ACTIONS TAKEN BY THE COUNTY

31



